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HCCA Academy Safety Training Programs
Take Off In Big Way

Starting in 2004, HCCA began to dabble in offering training classes on basic, but important subjects
associated with the heavy construction industry. However, now in 2009 the training programs have
taken off like in a manner that exceeds our wildest anticipations. While driven significantly by VDOT’s
mandated Work Zone Traffic Control Safety, our ever-expanding field of subject matter has been holding
its own in terms of registrations and revenue production for the Association. It is a perfect example of
the old adage that a rising tide lifts all boats.

Now, we are expanding not only our types of classes but the locations in which we hold them. This
provides better services to our members, and increases the exposure of the HCCA to both companies
that are and are not members and in areas where we have not traditionally been one of the major
players. We continue to be surprised by the distances students are coming to attend our classes,
especially the work zone courses (Downstate Virginia, North Carolina, Maryland, Michigan,
Pennsylvania). We are now offering classes in Manassas, Dulles, Fredericksburg, as well as entirely
new venues in Richmond, Virginia Beach, Tyson’s Corner, Dulles Area, and Chincoteague.

For those members who are not familiar with the “HCCA Academy” class offerings, they are as follows:

VA Basic/Traffic Control Technician Training -- This one day class is an introductory training in
principles of temporary traffic work zone traffic control. Trainees must complete a written exam and will,
upon successful completion, receive certification.

VA Basic/Traffic Control Technician Training — Spanish -- This one day class is an introductory
training in principles of temporary traffic work zone traffic control. Trainees must complete a written
exam and will, upon successful completion, receive certification. Class is taught in Spanish and is
intended for Spanish speakers only.

VA Intermediate/Traffic Control Supervisory Training -- This two day course is designed to train
those who will be actively involved in designing or supervising temporary traffic control in VA work
zones. Trainees are required to complete a written exam and will, upon successful completion, receive
a certificate

VA Advanced/Traffic Control Safety Training — This two day roadway design base course is for
roadway design or bridge engineers responsible for the work zone traffic control plan development.

ARTBA OSHA-10 — Class is a modified version of the OSHA-10 class specifically designed for the
bridge and highway construction industry.

OSHA-10 -- This course explores ten OSHA subparts that can be customized for specific needs. This
is an indispensable course that all employees should have as a baseline in their continuing construction
industry education.

OSHA-30 -- Necessary for any managers, foremen, superintendents, project managers and above.
OSHA'’s thirty hour training program can be customized to cover 1926 standards. Foremost training
module for all persons in supervisory and management positions.

Confined Space -- An 8-hour program covering OSHA Permit-Required Confined Space (OSHA CFR
1910.126). Includes hazard identification, atmospheric testing, entry procedures, etc.
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HCCA Academy Safety Training Programs
Take Off in a Big Way

continued

DOT Required Annual Inspections
By Tim Clemons, RCCI

Trenching and Excavation (Sub Part P) -- Necessary

for everyone working with or exposed to trenching and
excavation. An 8-hour program covering OSHA underground
construction (CFR 1926 — Subpart P). Course includes
hydraulic shoring systems, cave-ins, trenching, trench boxes
and more.

Fall Protection -- Necessary for everyone working at or
close to six foot fall hazards. This class is to recognize what
fall hazards are and allow participants to pick the best fall
protection solution for them. Course will allow for ample
hands-on training.

First Aid/CPR -- OSHA requires at least one First Aid/CPR
provider on every site. Class covers basic life support and
first aid concepts to assist in jobsite or home emergencies.

ATSSA Flagging -- Learn the basic flagging procedures

in this four hour training. You will learn the techniques and
principals to flag traffic safely, effectively, and efficiently.
Flagger Cards will be issued at the end of each class. Flagger
Cards are good for two years before re-certification. This
course meets the VDOT requirements for Flagging Traffic in
the state of Virginia.

Forklift Operator Certification Training—Film, classroom

and practical exercises. Students will perform all the normal
forklift functions as well as operating forward and backward

through an obstacle course.

Crane Signalman Training — Classroom and practical exer-
cise of safely moving an actual load from one location to an-
other by signals alone.

WE NEED YOUR HELP — While we have many training pro-
grams available and even more in the works we are not get-
ting the response and registrations that we had hoped. We
would appreciate it if you would spread the word about our
classes at your respective companies. Thanks.

HCCA Applies for Susan Harwood
Training Grants

The HCCA has made application to the US Department of
Labor for three training grants that are available under the
Susan Harwood Training Grant Program. The program identi-
fies 24 specific areas where the development of training pro-
grams in safety-related subjects that are being solicited. Of
these 24 there are approximately 10 with applicability to the
heavy construction trades. We have selected and applied for
three of these available grants. If we are fortunate enough to
receive one (or more) of the grants we will begin the develop-
ment of programs in the following areas:

® Heat Stress Exposure in the Heavy Construction Industry

® Focus Four for Heavy Construction— Falls, Electrocution,
Caught-In, and Struck-By

® Safety Hazards for Heavy Construction Equipment

One of the things | find fascinating and frustrating about DOT
regulations is how something that can seem so simple can
turn into something else. Take the required periodic (annual)
inspection for commercial vehicles.

Section 396.17 requires all commercial motor vehicles to be
inspected, lists the components to be inspected, and requires
each vehicle to be inspected at least every 12 months.

There are at least 3 ways to comply with this requirement.

The first option is to conduct the inspections yourself which
comes with some problems. First, you have to have someone
that meets the requirements of a “qualified inspector”; see
396.19. This option may mean you have to hire a mechanic, it
may mean your mechanic will have to stop repairing a vehicle
in order to inspect a vehicle, and if an in house inspector makes
a mistake it may come back to get you if there’s an accident.
The forms are readily available or you can make your own.
There is no requirement for a sticker to comply with this section
but each vehicle must have a document to show that it's been
inspected.

The second option is to rely on roadside inspections conducted
by a Motor Carrier Safety unit. Section 396.23 states, “The motor
carrier may meet the requirements of 396.17 through a State or
other jurisdiction’s roadside inspection program.” Now your prob-
lems are, did all your vehicles go through a roadside inspection,
if so what was the date, is that vehicle going to go through a
roadside inspection within the next 12 months. The answers

are “iffy” at best.

The third option is to use the state’s required inspections. A lot
of people (myself included for a while) rely on Virginia’s Safety
Inspection to comply. 396.23(b)(1) states, “If a commercial
motor vehicle is subject to a mandatory State inspection
program...the motor carrier shall meet the requirement of 396.17
through that State’s inspection program.” The inspection
programs of Maryland, Virginia, West Virginia, and the District of
Columbia are accepted by DOT.

I’'m only familiar with Virginia’s program and there are 4 potential
problems with using it to comply.

1. The pink inspection receipts you receive are almost always
illegible. If you can’t read it, it's not acceptable. | got around this
problem because we were a private inspection station conduct-
ing the inspections for our own vehicles so | was able to produce
the original of the receipt.

2. The pink receipt does not identify the carrier as required by
396.23(a)(2).

3. The pink receipt does not certify the accuracy and complete-
ness of the inspection as required by 396.23(a)(6).

4. You have to have a copy of the inspection report in or on the
vehicle and you have to have a copy on file and keep it for 14
months. That means you have to be sure to make a copy of the
receipt before the CMV goes on the road.

The choice is yours, | suggest that you take 2 aspirins and
call.......... in the morning.
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The Value of the Employee Orientation Program
...and What It Says About Your Company

Matt Murphy
SEE, Inc.

OSHA'’s Budget Increase

Is it enough?
OSHA Up-to-Date
August 2009

An employee orientation program is a solid first step to an
effective safety program. When employees start with an
introduction, it helps make them aware of company expectations.
A strong orientation program is more than a five minute video and
a set of keys to the company. The tone of the orientation can set
the pace for an employee’s career with your company. Provide
employees with the building blocks of your program by addressing
issues such as hazard communication, first aid, emergency action
plans, personal protective equipment, how and whom to report an
accident to. Don't forget to involve HR. In addition safety, HR
orientation can provide practical information such as how to turn
in hours or insurance information.

| have been training for several clients and have noticed, overall,
that employers who require new-hire orientation and provide
ongoing training have less injuries. New-hires tend to suffer
more injuries in companies without a new-hire orientations.

Now, how do you get a program together? Depending on

your company size there are several stock safety orientation
programs on the market. While these are great tools, don’t forget
to personalize it with your specific company requirements. Don’t
let an employee snooze through a video - create a 10-15 question
summary test to ensure understanding. Additionally, it doesn’t
matter if the program is one hour or 100 hours, it's key to
document everything and make sure expectations are understood.

Employees who show a lack of interest in the program by violating
an issue within their first 30 days are probably “bad apples”. This
type of employee will always take shortcuts and see what they
can get away with — which could cost them their lives. Ultimately,
this could cost your company its good name. You are only as
strong as your weakest link so make sure that link is positively
representing your companies reputation from the start.

Some key items to work in to your program:

—

Company policy statement on safety
PPE requirements

Hazard Communication — MSDS
First aid / CPR

Company specific safety programs
Fire safety

Company enforcement policy
Employee responsibility to safety
How to report an unsafe act

How to report a safety violation

How to report a injury

ALL EMPLOYEES ARE RESPONSIBLE FOR SAFETY

— — — — — — — — — — —

Getting things done in Washington is tied to the congressional
appropriations process that funds agency budgets, programs
and initiatives. Secretary of labor Hilda L. Solis has talked

in speeches and congressional testimony about a renewed
direction for OSHA, and significant new dollar appear to be
headed the agency’s way for the start of fiscal year 2010, which
begins October 1st.

The agency’s budget request, released May 7th, calls for $564
million—a 10 percent overall funding increase from FY2009.
The $51 million increase would enable OSHA to hire 160 new
compliance officers and staff, according to Solis. OSHA also
received $13.5 million for federal enforcement and state
programs in FY2009 as part of the American Recovery and
reinvestment Act of 2009, which was passed in February to
stimulate the economy.

Solis said the Department of Labor’s $13.3 billion discretionary
budget request would restore funding for worker protection
programs to FY2001 levels. DOL said it plans to hire 1,000
new employees overall in FY2010, including 670 investigators
at sub-agencies such as OSHA and the Wager and Hour
Division. The department’s budget is part of the massive Labor,
Health and Human Services, Education and related Agencies
spending bill, which appropriators have said they want to
complete before the new fiscal year starts.

The largest budget in OSHA'’s history satisfies many safety and
health advocates. However, Celeste Monforton, an assistant
research professor at the Department of Environmental and
Occupational Health at George Washington University’s School
of Public Health and Health Services in Washington, said OSHA
funding issues span more than two decades and encompass
both Democrat and Republican administrations.

“Any amount of money is certainly welcome, but the question

is $50 million. By the time you divide that up to the states, [it] is
really not that much extra money. It is a positive sign and it

does show some appreciation that OSHA has been underfunded,
but | wonder if throwing a few crumbs at the agency will really
make a big difference in terms of workers’ health and safety,”
Monforton said.

Monforton said that since the passage of the Occupational
Safety and Health Act nearly 40 years ago — which ushered
OSHA into existence — the agency has had enormous tasks but
lacked sufficient resources. “It is almost like someone made a
strategic decision that we’re going to give this agency all of this
responsibility and none of the money necessary to do it. In some
ways, it is unfair to the public,” she said, asserting that many
people believe OSHA has a larger footprint in the workplace that
it actually does.

OSHA conducts about 37,000 inspections annuals of the nation’s
approximately 7 million workplaces under its jurisdiction.

Continued Page 4
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More States Add Cell Phone
Restrictions to GDL Programs
National Safety Council—Traffic Safety Newsletter—August 2009

Since January, legislators in a number of states have proposed
bills attempting to ban the use of wireless devices while driving.
Most have failed, but those that have passed are geared toward
novice drivers licensing laws.

Recent efforts to strengthen GDL laws and add restrictions on
wireless communications devices while driving have been made
by Maryland, Indiana, West Virginia, Kansas, Arkansas and
Delaware.

According to the Governors Highway Safety Association, 21
states and District of Columbia restrict cell phone use for novice
drivers; meanwhile 11 states have banned text messaging while
driving for all drivers. At this time, six states (Arkansas, Mary-
land, North Carolina, Tennessee, Virginia and Colorado) had
signed laws that prohibit text messaging while driving, and will
go into effect later this year.

Other restrictions include lengthening the amount of driving
practice necessary and extending curfew hours — also known
as nighttime driving restrictions — during the intermediate
stage.

GHSA Executive Director Barbara L. Harsha said the most
recent bills cover text messaging while driving and target novice
drivers because they are more likely to pass. Cell phone bills
also target novice drivers because they have higher crash rates
that experienced drivers and are particularly vulnerable to fatal
crashes, Harsha said. Research from NHTSA shows teens are
at a higher risk than adult drivers of getting into a vehicle crash
the first 12-24 months of driving, and teen driver crash rates

are highest during the first few months of licensure, at night,

OSHA'’s Budget Increase

Is it enough?
...continued

Monforton said trying to pinpoint how much funding is enough
for OSHA would be impractical, but that the agency should
focus its resources from “ground up rather that from the
government down” in an attempt to reach more workers. She
noted that during the 1970s, grant programs funneled OSHA
funding to community groups and locally based labor unions
as a way odf reaching frontline workers and getting them to
understand the law and their rights.

“It is a potential model for a situation where we never are going
to have enough inspectors? But can you fund programs
that really give workers themselves the tools and understand-
ng of their rights to build a safety and health movement?”
[Montorfon asked.

“The question is, how can the money be used inaway  that
really improves the capacity for health and safety in this coun-
fry?”

and with other teenage passengers and distractions, including
alcohol use.

GDL laws phase in driving for teens, and research shows states
with systems in place have a substantial decrease in crashes —
between 20-50 percent.

While states that have strengthened GDL laws in recent

years are still analyzing the laws’ effectiveness on lowering
teen crash rates, some reports already have named states
considered to have the toughest GDL laws in the nation.
Among those mentioned are New jersey, the District of
Columbia and New York, Harsha said. New Jersey is currently
the only state that does not allow intermediate permits until age
17 and requires drivers younger than 21 without full-privilege
licenses to display a decal on their vehicles identifying them as
new drivers.

The Insurance Institute for Highway Safety’s most recent report,
“Graduated Licensing and Fatal Crashes of Teenage Drivers: A
National Study,” released in May, examined the effects of GDL
laws on the fatal crashes of teenage drivers. [IHS reported that
31 states and the District of Columbia are rated “good,” 12 are
“fair,” seven are “marginal” and no states were rated “poor.”

IIHS supports the following components of an effective GDL

program:

i A learner’s permit stage beginning no earlier than age 16,
lasting at least six months and reguiring a minimum of 30
practice hours

| Anintermediate state that permits no more than one teen
passenger and prohibits driving after 9 or 10 p.m.

| Restrictions lasting one year or until age 18

IIHS researchers concluded GDL laws “that include strong
nighttime and passenger restrictions and laws that delay the

OSHA Announces Crackdown on Bad Trainers
OSHA Up-to-Date August 2009

OSHA is warning trainers in its 36 year-old Outreach Training
Program that it intends to crack down on fraudulent trainers in
an effort to improve and strengthen the integrity of the program.

The voluntary program has more than 16,000 independent
trainers who are eligible to teach workers and employers
about workplace hazards and provide OSHA 10-hour course
completion cards. However, some trainers have failed to
provide the appropriate training, acting OSHA administrator
Jordan Barab said in a statement.

Barab said trainers caught falsifying information will be subject
to criminal prosecution.
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Safety & Politics - New Laws

Matt Murphy, SEE, Inc.

On June 3, 2009, in response to various accidents the state has seen this past year, Nevada Gov.
Jim Gibbons approved a bill that requires construction workers to have a minimum 10-hour con-
struction safety course, while all on-site supervisors will have to go through a 30-hour course.

Will others follow suit? The state of New York has training standards in place, and the number of
accompanying states is growing; whether it be Maryland’s new standards for cranes and rigging,
West Virginia’s new standards for workers certification or DC’s operators licensing program for cer-
tain equipment, it seems that more and more states and municipalities are stepping up regulations.
In addition, OSHA is cracking down on outreach trainers who are not teaching the required curricu-
lum topics and/or falsifying training documents. In New York, there was a case where an
“Outreach Trainer” was renting a local pub to perform OSHA ten hour classes that were finished in
two. Not a good day when the program was blown wide open. Why are they doing this? To en-
sure workers’ safety. If employees are properly trained, they’re more likely to keep themselves out
of dangerous scenarios. For more information on OSHA's training requirements visit http://
www.osha.gov/dcsp/ote/index.html.

Beyond states getting into the game, the interim Secretary of Labor Hilda Solis has vowed to “put
enforcement back into the department.” Accordingly, OSHA requested an approximate 10% in-
crease to their annual budget so they can have more inspectors and perform more visits. President
Obama and others look to continue efforts on the Protecting American Workers Act which will allow
for companies found in violation to be cited higher penalties.

When researching this article, | spoke to ten individuals who | consider either good business own-
ers or good safety professionals. The majority indicated that it was a shame politics had to get in-
volved just to make people do what they should have been doing in the first place. However, they
were quick to recognize that it's needed. One business owner said it will help level the playing
field; “We pay for this type of training every year and when we get beat on bid day because some-
one doesn’t care about safety and doesn’t put money in the budget for training and we see the site
and it is obvious workers are ignoring fall protection etc. it frustrates me.”

What does this mean for the construction business owner? It depends on where you find yourself.
For those who were simply getting by with no particular safety program or safety efforts; you can
look forward to a much more aggressive administration that will follow up with stiffer fines and
higher penalties (...and not just financial). For those who continue to develop and build their safety
program; | say “Good for you and keep it up!” What's most necessary for you is vigilance and a
continued effort with help from your team.
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H1N1 Flu (Swine Flu)
National Safety Council News Alert
August 28, 2009

Making the Most of Your
Driver Training Session

Did you know: 1.8 Million
Estimated number of people in the U. S. who
could be hospitalized with H1N1 flu this fall

A resurgence of the H1N1 flue this fall could infect
Half of the U. S. population, with 60-120 million
seeking medical attendtion and 1/8 million needing
hospital admission, according to a new report from
the President’s Council of Advisors on Science and
Technology.

This virus spreads from person to person, apparently
in the same manner that regular influenza virurs
spreads—through touching contaminated objects or
surgaces and through inhaling airborne droplets of
saliva or mucus infected with the virus. As of June, it
was not known how easily the virus speads, the CDC
noted, but researchers suspect that infected persons
are contagious from one day before symptons begin
until seven days afterward, just as with seasonal flu.

What can you do to protect yourself and your
Family?

Take the same precautions to protect yourself from

this flu as you would for the seasonal flu and the

common cold:

| Cover your nose and mouth with a handkerchief
or tissue when coughing or sneezing, and put the
tissue in the trash afterwards.

| Wash you hands with soap and water or use al-
cohol-based hand sanitizers every time you blow
your nose, cough, or sneeze. Wash hands fre-
quently during the day, particularly after touching
surfaces like door handles or shopping carts that
multiple people have touched. (According to the
CDC, flu virus can survive on contaminated sur-
faces or objects from two to eight hours after be-

_ ing deposited there.)

| Avoid touching your mouth, eyes and nose to

prevent the spread of germs.

Avoid close contact with sick people.

Stay home from work or school if you are sick.

Follow any public health notices that are issued,

such as public closings or not traveling to or vis-

iting high-risk areas.

— — —

(taken from RMH HealthQuest magazine Summer 2009)

Follow these simple rules to make the most out of
your driver training sessions:

1.

10.

11.

12.

The use of informational handouts during a
training session is one of the more common and
cost effective learning tools used by trainers.
Handouts can help reinforce the message being
presented and give drivers something of value
to refer to after the training session has
concluded.

Relevancy and readability are important issues
to consider when creating or selecting handouts
to distribute.

Handouts need to be meaningful to both

you and your drivers. If a handout doesn’t
specifically address the issue or topic being
presented, it will have little meaning to your
drivers during or after the training session.
Keep the message you are presenting in mind
when selecting or creating handouts.

If a driver has problems reading the handout
he/she will have problems understanding the
concept the handout is trying to convey.
Handouts should be brief and to the point,
highlight key points, and, not be wordy.

If a driver believes he/she is overloaded with
information, the handout won’t be used as a
reference after the training session.

Handouts should have readable type. Though
there are many unique styles of type available,
a type size that is large enough to read and a
font that is easy on the eyes works best.

There should only be a couple of variations in
type sizes and font on the handout. Too many
fonts and/or sizes make a handout look busy,
cluttered and hard to read.

Basic charts and graphs can help in explaining
a difficult concept. They should be easy to read
and understand

Photocopies must be clear. An unclear
photocopy is a distraction during your training
session and a driver is less apt to refer to the
document after the session

Reprinted from: J. J. Keller & Associates Idea of the
Week #2374
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Are You an Excellent Trainer?

Driver Safety Issues
Slips, Trips and falls

An effective trainer is an individual who acts
as a reference, and in many cases, a men-
tor to his/her company’s drivers. He/she
shares and lives by his/her company’s val-
ues and knows how to pass these values on
to her/her drivers.

Do you fall into this category?

Characteristics held by excellent trainers in-
clude:

I A strong knowledge of the regulations
that are crucial to your company’s opera-
tions;

[ Enthusiasm about safety;

i Being proactive;

I Having excellent communications, inter-
personal, and listening skills;

[ Making a point of seeing every situation
from the driver’s point of view;

| Keeping up with the day-to-day activities
and concerns of the company’s drivers;

I Recognizing drivers as peers, and

I Actively seeking feedback.

A trainer with these types of characteristics
is likely to have a positive influence on the
company and especially the company’s driv-

ers in terms of safe operating practices.

Reprinted from J. J. Keller Training Tips

Here are some simple rules to keep in mind to en-
sure the safety of your drivers (and all other em-
ployees as well) in the classic areas of prevention
of slips, trips and falls.

Slips

[ Watch for snow, grease, oil, or water on
ramps, stairs, and aisles

[ Practice good housekeeping skills — clean up
spills

[ Wear shoes/boots that provide good traction

Trips
| Be alert for obstacles/debris

| Make sure warehouse and dock area are well
lighted

[ Pay attention to where you are walking
Falls

i Always use the 3-point rule when enter-
ing/exiting your vehicle

I Never try to carry something when entering the
cab

i Don’t jump from docks, cabs, or trailers

[ Use caution in elevated areas
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September

9/7 WZ Basic (Manassas)

9/8 WZ Intermediate (Manassas)
9/9 Forklift (New Baltimore)

9/12 WZ Basic Spanish (Manassas)
9/14 ATSSA Flagging (Manassas)
9/16 First Aid/CPR (TBD)

9/16-18 OSHA-30 (Manassas)

9/19 Crane Signalman (TBD)

9/22 ARTBA-10 (Manassas)

9/22 OSHA-10 (TBD)

9/24 T&E Subpart P (TBD)

9/26 WZ Basic Spanish (Manassas)

October

10/1 WZ Intermediate (Dulles)
10/1 WZ Basic (Dulles)

10/6 WZ Advanced (Dulles)
10/14 First Aid/CPR (TBD)

10/15 ARTBA-10 (Dulles)

10/21 Confined Space (TBD)
10/27 Fall Protection (Manassas)

November

11/2,10,17 OSHA-30 (Manassas)
11/3 OSHA-10 (TBD)

11/10 Confined Space (TBD)
11/10 T&E Subpart P (TBD)
11/12 Safety-101 (TBD)

11/18 First Aid/CPR (TBD)
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