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State Corporation Commission To Address
Members About New Performance Incentive
Program for Damage Prevention

THE NEWSLETTER OF THH
HEAVY CONSTRUCTION @GNTRACTORS ASSOCIATIO

At the October 2009 HCCA Dinner Meeting,

Mr. Shane Ayers of the State Corporation
Commission will be addressing the members on

the new Performance Incentive Program for Damage
prevention. In order to maximize the benefits to you,
we are presenting the following information about the
program and its predecessors.

In order to further encourage stakeholders to perform
better with regards to underground utility damage
prevention efforts, a Performance Credit Program
was constructed in 2002.

The way the original Performance Credit Program
worked, companies were eligible for a Performance
Credit of up to $300 per violation where the company
had ten or more previous violations of the same
Code Section. Performance Credits were calculated
annually. Credits were applied to penalties for
companies with max history per code section.
Damage per 1000 tickets ratio for most recent
calendar year was compared to the previous
calendar year for an individual company. Any
improvement netted a credit of $100 per violation.
Improvements in 3 consecutive years resulted in

a credit of $300 per violation. And, a decrease in
performance resulted in a decrease in credit (or no
credit).

One of the drawbacks to this system was that a
company was compared only to itself. If a company
had a ratio of 12 damages per thousand tickets and
improved over a 3 year period to 11 damages a
thousand tickets, it would enjoy a $300 credit,
where a company that had a ratio of 1 damage per
thousand tickets that increased to 2 damages per
thousand tickets in the same 3 year period would
receive no credit.

As Virginiads Damage
years, the stakeholders enjoyed great success
in reducing the overall state damage ratio of gas
damages per thousand tickets from over 4.5 to
around 2. For a period of about 6 years, the program
seemed to have reached somewhat of a plateau.
Because of this, some stakeholders expressed it
was time to redesign the performance credit system
in hopes that a new system would encourage and
motivate stakeholders to achieve even greater levels
of success in the damage prevention arena.
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A system was designed to
performance to industry averages. The new system
includes positive incentives for good performance as
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Here is how the new Performance Incentive Program
for Damage Prevention works:

- 2002-2007 data is used to calculate baselines for
each stakeholder category separately (Excavators,
Locators, Operators, etc.)

- 2008 data is used to measure performance of
individual companies with max overall history
Ratios are based on violations incurred as a result
of gas damages and tickets involving gas codes

- Municipal gas data has been excluded since
reporting to the Division started in 2007 and there
not sufficient data to formulate trending

-Each year, a companyds
previous calendar year will be compared to that
companyo6s industry basel
years (Baseline data does not include the previous
calendar year)

- Civil Penalties are calculated using current matrices
(No change)

- If performance is within the baseline band, no credit
or penalty is applied

- If performance needs to improve to reach baseline
band, an additional penalty is assessed using a
banding method (10% each band)

- No penalty may exceed the statutory $2,500 limit

- If performance is better than the baseline band, a
credit is applied using a banding method (10% each
band)

7Rk iRehfd profrdm id dsetflefiet pogtdm! Y
based upon factors that include the company's
history of offenses and other appropriate factors.
Evidence of incidents of unusual risk to public
safety, catastrophe, a pattern of misrepresentation
or fraudulent behavior, or other circumstances can
result in a termination of a company's incentives until
these concerns have been addressed and remedied.

- Implement new Program effective immediately for
incidents occurring on or after July 1, 2009
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HCCA Fredericksburg Chapter Meeting
Features Virginia State Police Truck Inspection

Virginia State Master Trooper Don Johnson
Addresses HCCA Fredericksburg Chapter Meeting
October 6, 2009

Master Trooper Don Johnson
demonstrated
how a Level 1 Inspection is
conducted using a truck
provided by HCCA member
W. C. Spratt. He then
explained in detail all about
the six levels of inspection and
discussed many other topics of
interest to the members.

On Tuesday, October 6, 2009, the HCCA members of the Fredericksburg Chapter were treated to a
unique presentation by Virginia State Police Master Trooper Don Johnson on the subject of trucking
safety. HCCA member firm W. C. Spratt was kind enough to supply one of their heavy trucks for the
meeting.

While it was still light outside, Trooper Johnson conducted a full Level 1 inspection, making a
complete circle of the truck with members in tow, and pointing out in some degree of detail every
action associated with the process.

As the light began to fail, the members returned to the hall at the FOP Lodge #15 for a good dinner

and further presentation by Trooper Johnson. They learned all about the six levels of inspection,

what is and is not included, how best to approach the inspections, what information to have readily

available, what to ensure your driver has available in the way of documentation, and other such

topics. The session was VERY interactive with a great many questions from the members. Trooper
Johnsondés presentation included startling slides whi
safety practices.

Even after a lengthy evening many members stayed around to ask Trooper Johnson more
guestions. We were very fortunate to be able to have this presentation, and even more fortunate to
have Trooper Don Johnson available to us. His knowledge of safe truck operations is outstanding,
and we are in awe at the amount of detailed information, regulations, examples, etc. that he has at
his fingertips. It was an informative and entertaining evening at the Fredericksburg Chapter.




HCCA and Member First Participate in
VDOT 2009 Career Fair

On Friday, October 8, 2009, HCCA patrticipated in the 2009 Career Fair, sponsored by VDOT,
and held at the Prince William County Fair grounds in Manassas. Of the more than thirty
participating organizations, nine were members of the HCCA. These were: Alban Tractor,
EMSI Engineering, Lane Enterprises, Luck Stone, McDonough  -Bolyard -Peck, Shirley
Contracting, Virginia Paving, Western Branch Diesel, and William A. Hazel.

Over 500 local high school juniors and seniors visited the career fair. HCCA distributed

candy, pens, and a lot of construction career advice. Some of the other participants other

than members of the construction industry included the United State Marine Corps recruiters

(who brought along their chin  -up bar where students could see how many they could do) as
well as the United States Army Reserve (who brought a rubber tire armored vehicle o0 which
was a terrific hit).




Fredericksburg Chapter Meeting
October 6, 2009




