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SCC Addresses HCCA Dinner Meeting on  
Damage Prevention Incentive Program  

Mr. Shane Ayers of the Division of Utility and Railroad Safety, Virginia State    
Corporation Commission spoke to the HCCA members at the October 20th        
dinner meeting at Evergreen Country Club about the new Performance Incentive 
Program. 
 

This program is not entirely new, but is a significant modification of the earlier   
program, and reflects adjustments to the logic and calculations to make a ñmore 
level playing fieldò for 
contractors, locators and 
operators as  far  as in-
centives and penalties 
are concerned. 

Mr. Ayersôs presentation 
and explanation reduced 
the complexities of the 
logic and calculations    
of the new regulations.  
This regulation can     
essentially be explained 
through the following 
points: 

 

2002-2007 Data is used to calculate baselines for each stakeholder category 
separately (Excavators, Locators, Operators, etc.) 
 

2008 Data is used to measure performance of individual companies with max 
overall history 
  

Ratios are based on violations incurred as a result of gas damages and tickets 
involving gas codes 
 

Municipal gas data excluded since reporting to the Division started in 2007 and 

there not sufficient data to formulate trending  

 

 

Shane Ayers of the Division of Utility and Railroad Safety, Virginia State  
Corporation Commission addresses the HCCA members on the        

specifics of the new Damage Prevention Incentive Program.  

Continued on Page 2  



2 

Each year, a companyôs performance for the 
previous calendar will be compared to that 
companyôs industry baseline for the most      
recent 5 years (Baseline data does not include 
the previous calendar year) 
 

Civil Penalties are calculated using current   
matrices (No change) 
 

If performance is within the baseline band, no 

credit or penalty is applied 
 

If performance needs to improve to reach  
baseline band, an additional penalty is as-
sessed using a banding method (10% each 
band) 
  

No penalty may exceed the statutory $2,500 

limit 

If performance is better than the baseline band, 
a credit is applied using a banding method 
(10% each band) 
 

The incentive program is a settlement program 
based upon factors that include the company's 
history of offenses and other appropriate      
factors.  Evidence of incidents of unusual risk  
to public safety, catastrophe, a pattern of     
misrepresentation or fraudulent behavior, or 
other circumstances can result in a termination 
of a company's incentives until these concerns 
have been addressed and remedied. 
 

Implement new Program effective immediately 

for incidents occurring on or after July 1, 2009 
 

 
 

Over the last few dinner meetings we have been 
trying to offer a series of short presentations (in   
addition to whatever is the primary subject for       
the evening) to introduce (or reinforce) important      
subjects that are   use-
ful to all members. 

At this last meeting 
(10/20), Angie Davis 
of HCCA member firm 
The Contractors Blue 
Book, presented three 
new and interesting 
ñtoolsò that are being 
offered at no cost by 
her company. 

 

Janice McIlvoy , HCCA 
Executive Administrator, 
presented HCCAôs partici-
pation in the 911 Cell 
Phone Bank program.     
To date HCCA members 
have donated almost 250 
old cell phones.   Janice 
encouraged the members 
to keep those cell phones 

cominô. Janice has promised to remind the members 
at every opportunity she has, and there is no reason 
to doubt that fact! 

 

Finally, in what we would like to be a continuing 
brief series  of 
presentations,  
Ken McIlvoy , 
HCCA Web-
master, has 
been raising 
the awareness 
of members 
about some   
of the services 
available on 
our web site.  Here Ken is shown walking the       
attendees through the relationship between the 
Member Directory and the Buyers Guide. 

SCC Addresses HCCA Dinner Meeting on 
Damage Prevention Incentive Program  

(continuedé) 

Dinner Meeting Attendees Get Treated to  
A Variety of Timely and Interesting  

ñShort Subjectsò 
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New Reverse Signal Regulations Explained to HCCA Members by  
Virginia Department of Labor and Industry Representatives  

More than 50 representatives of HCCA member firms met at The 
Anderson Company to listen to Paul Schilinski  of the Virginia Depart-
ment of Labor and Industry discuss the specifics of the new Reverse 

Signal Regulations  

On October 21, 2009 more than fifty employees of      
various HCCA member firms gathered at The Anderson 
Company to listen to representatives of the Virginia    
Department of Labor and Industry explain the specifics of 
the new Reverse Signal Regulations. 
 
Paul Schilinski, Regional Director, and Charles Franklin, 
VOSH Compliance Manager gave a presentation, which 
was followed by their fielding the many questions and 
requests for interpretations of specific issues raised from 
the assembled members. 
 
There was considerable, and spirited discussion       
about the role of back-up cameras, especially used in 
paving-train operations, and HCCA member firm Superior 
Paving was hailed by Schilinski as making a concerted 
effort to use technology to achieve the requirements       
of the regulations.  Other member firms present also    
indicated that they used back-up cameras as well;      
additionally, some other members stated that they were 
investigating their use right now. 
 
There was plenty of concern expressed over the use of 
back-up cameras where the bulk of the trucking fleet be-
longed to individual free-lancers who were contracted 
through a broker to perform hauling services for a major 
contractor. 
 
There was no doubt from this meeting that many facets  
of this relatively new set of regulations had yet to           
be ironed out, and the best advice that the DOLI          
representatives could give at this time is for the member 
firms to make a good, reasonable effort to achieve the 
objectives.  For their part DOLI recognizes there are 
shortcomings in the current regulations are not going     
to be taking a hard position on enforcement where        
reasonable accommodation has been attempted. 
 
Clearly, this is a ñstay tunedò subject that the HCCA        
will monitor closely and provide more information to the 
members as we go along.  In the meantime we suggest 
you take a serious look at the documents provided on  
our web site, as listed in the next column. 
 

 

Important Documents Available for  
Downloading from the HCCA Web Site 

(www.hcca.net)  

 

Quick Card Text  

Quick Card Explanation  

VDLI Reverse Signal Alarms  

Reverse Signal Training Certification 

Forms  

Frequently Asked Questions (FAQs)  

Reverse Signal Interpretations  

Quick Card text (Spanish)  

Quick Card Explanation (Spanish)  

VDLI Reverse Signal Alarms (Spanish)  

Reverse Signal Training Certification 

Forms (Spanish)  

 

Documents are located on the new  

Regulations  page. 
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Remember to Donate Your Old Cell Phone to the  

911 Cell Phone Bank at Any HCCA Event or the Office  
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Update Your HCCA  
Member Director Info  

Protecting Yourself  

Against the Flu  

The Center for Disease Control and the Virginia             
Department of Health has issued a pamphlet            
providing some basic information on how to protect 
yourself against contracting the flu (especially the 
H1N1) this season. 
 
Basically there are only three things to remember: 
1. Take time to get vaccinated. 
2. Take everyday preventive actions 
3. Take flu antiviral drugs if recommended 
 
As an aid to the membership, we are detailing the          
information associated with item #2 as a quick guide 
to things that you can do to help yourself. 
 

Cover your nose and mouth with a tissue when 
you cough or sneeze.  Throw the tissue in the 
trash after you use it. 
 

Wash your hands often with soap and water,            
especially after you cough or sneeze.  Alcohol-
based hand cleaners are also effective. 
 

Avoid touching your eyes, nose or mouth.  Germs 
spread rapidly this was. 
 

Try to avoid contact with sick people. 
 

If you are sick with flu-like illness, CDC recom-
mends that you stay home for at least 24 hours 
after your fever is gone except to get medical care 
or for other necessities. (Your fever should be 
gone without the use of a fever-reducing medi-
cine.)  Keep away from others as much as possi-
ble.  This is to keep from making others sick. 
 

While sick, limit contact with others to keep from 
infecting them. 

 
...and be sure to come to the November 17th dinner 
meeting at Evergreen Country Club to hear represen-
tatives from prince William County talk about H1N1 
Flu and Emergency Preparedness. 

Work has already started on the preparations for 
publishing the 2010 HCCA Member Directory. 
 
Because member information has been changing 
so quickly this past year, and the fact that a paper 
book is only as accurate as the date it was sent to 
the printers, there was no logical way to keep the 
director updated. 
 
The web site, however, (www.hcca.net) has been 
continuously updated (often daily) as the members 
advise us of changes to their company information. 
 
Therefore, we will use the data from the web       
site as the basis for developing our 2010 paper  
directory. 
 
If you havenôt already done so, we encourage    
you to visit the web site, go to the Member         
Directory section, click on your company name  
and carefully review the information that is         
presented there.    Additionally, we encourage you 
to carefully examine the Buyers Guide section as 
well to ensure that you are properly represented in 
that marketplace.  With only a few exceptions the 
information listed under the Services section of 
your individual page will be cross-referenced to the 
same entry in the Buyers Guide. 
 
Many of you have also responded to our request 
for pictures and other graphics for posting to your 
individual page on the web.  We encourage those 
that have not done so to send us pictures, etc. for 
posting. 
 
It is our goal to produce the 2010 directory in     
time for initial distribution at the February dinner 
meeting. So, take a look at your information now! 
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Association Bulletin Board 
Virginia Paving (Division of Lane Enterprises) held an 
open house on October 16th at their new facility at      
1190 Ramoth Church Road in Stafford, VA.  This is a   
replacement for their offices which were destroyed by fire.  
Here are some pictures taken by Jim Stepahin at the open 
house. 

 

New Members  

Rent-A-Crane, Inc.  
7905 Hill Park Court 
Lorton, VA 22079 
Toll Free: (800) 255-2741 
Phone: (703) 550-7097 
Fax: (703) 339-7718 
www.rentacraneinc.com 

Voting Member: Heather Fitzgerald 
hfitzgerald@rentacraneinc.com 

Alternate: Tom Germaine 
tgermaine@rentacraneinc.com 

Alternate: Cheryl Jones 
cjones@rentacraneinc.com 

Services: Complete service provider for all things         
associated with cranes, rigging and related matters. 

 

FlagStaffers, LLC  

7017 Backlick Court 
Springfield, VA 22151 
(703) 825-4748 Fax: (703) 825-4739 

Voting Member: Estevan Segura 
Phone: 
E-Mail: flagstaffers@gmail.com 
 
Alternate: Alexis Hernandez 
Phone:  
E-Mail: flagstaffers@gmail.com 
 
Services: 
Traffic Control company performing flagging operations 
when companies do work that takes them onto roadways. 

New Members  

Cartridge World (Ashburn)  
44050 Ashburn Shopping Plaza, Ste. 171 
Ashburn, VA 20147 
Phone: (703) 858-9558 
Fax: (703) 858-4544 

www.cwashburn.com  

Voting Member: Tyler Calderwood 
tcalderwood@cartridgeworldusa.com 

Alternate: Kevin Hiatt 
khiatt@cartridgeworldusa.com 

Services: Remanufacture of ink and toner cartridges, 
Green products, Free Pick-Up and Delivery, - 100%     
Satisfaction Guaranteed, Local Woman-Owned           
Business, OEM Products as needed 
 

The Rigging Box, Inc.  

8480 Terminal Road 
Lorton, VA 22079 
(703) 339-7575 Fax: (703) 339-0015 
www.theriggingbox.com 
 
Voting Member: Selina Conrad 
selina@theriggingbox.com 
 
Services: Manufacturer of Slings and Tiedowns, Safety 
Training, Fall Protection, Distributor for all "below the 

mailto:flagstaffers@gmail.com
mailto:flagstaffers@gmail.com
http://www.theriggingbox.com
mailto:selina@theriggingbox.com
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Letter to the HCCA  

from Creigh Deeds  
New Member Profile  

Flagstaffers, LLC  

The HCCA welcomes our newest member firm, 
Flagstaffers  a traffic management company, 
that was started by Estevan Segura and 
Alexis Hernandez Rubio in May of 2009,    
that deals with temporary traffic control for     
underground utility work.  

 

Flagstaffers is certified in the states of Virginia, 
Maryland, and West Virginia. Their manage-
ment has fulfilled the requirements set forth by 
the Department of Transportation and is fully 
certified.  
 
All the field crews have certified supervisors as 
well. The flaggers are either certified with the 
Department of Transportation, ATSSA, or both. 
Flagstaffers have a thorough and documented 
in-house training program that all new employ-
ees are required to take.  
 
They are continuously looking for ways to im-
prove our company and ensure the safety and 
productivity of our clients. Their company main-
tains the rules that are set forth by the relevant 
agencies that have oversight over our industry. 
Although they have only been in business for 
less than six month, they have grown from just 
two crews of six employees to now over eight-
een crews consisting of over fifty employees. 
They hope to grow even more over the next few 
months.  
 
Their management team is dedicated to expan-
sion and continued high quality work. In the fu-
ture, they would like more opportunities to meet 
and work with as many companies that are in 
need of traffic control as possible. They tell us 
that they will do our best to cultivate a good re-
lationship with each and every one of them. 


